Unified Resilience

New waves of disruption are threatening. Each different, rarely anticipated, and not captured in
traditional change. Geopolitical tension, cyber incidents, climate extremes, regulatory shifts, and brittle
supplier networks collide in ways older playbooks were never built for. Every organization runs on a web
of dependencies, people, technology, suppliers, and infrastructure, any of which can trigger a cascade.
Disruptions are now a new normal, not a temporary deviation.

A single failure can interrupt revenue, erode trust, invite scrutiny, and damage a reputation built over
years. Leaders without tested plans face rushed decisions under pressure, the worst conditions for
choices that shape recovery.

Unified Resilience brings together two powerful levers: a Response Lever that enables rapid action
through Emergency Response and Crisis Management, and a Transformative Lever that embeds
Resilience by Design to help the organization anticipate, withstand, and evolve through future
disruption. At Uniqus, we integrate Response and Transformative Levers into a single resilience
ecosystem—shifting resilience beyond static contingency plans into a dynamic, enterprise-wide
capability that evolves with disruption.

Our Unified Resilience Portfolio
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Our Unified Resilience Framework

Building resilience now requires organizations to anticipate rapid change and prepare for the unpredictable.

Ropid Unpredictable Rippled

Conditions shift faster No historical model Interdependencies create
than planning cycles can reliably forecasts the next cascading, systemic
adapt. disruption. risk.

@ Geopolitical shifts, regulatory n) Black-swan events: pandemics, @ Interconnected partners,
change, and market pivots ~ cyber incidents, climate shocks, regulators and stakeholders
outpace traditional planning render past patterns obsolete. mean a disruption in one node
horizons. propagates across entire

ecosystems.
Organizations must build Scenario-based preparedness Resilience must account for
reflexes, not just plans, to replaces historical forecasting the whole network, not just
respond before cycles complete. as the primary resilience tool. individual entities.

As disruption becomes more dynamic and interconnected, organizations need an Unified (instead of Integrated)
approach to resilience. The framework below illustrates the core capabilities required to protect critical functions,
strengthen enterprise resilience, and create long-term value.

This unified approach to resilience does more than prepare an organization for disruption. It shapes how quickly it
recovers, how confidently it meets regulatory obligations, and how firmly it protects the reputation built over years.
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Our Unified Resilience Portfolio

Our portfolio spans the full spectrum, from immediate crisis response to long-term operational, financial, and
climate resilience, enabling organizations to embed resilience into their DNA, and address every dimension of
vulnerability through a single, integrated programme.
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Emergency Response

Immediate tactical response
to declared incidents. Focuses
on loss minimization, life
safety, limiting containment
and protection of assets and
environment.

04

Supply Chain Resilience

Proactive identification and
management of supply

chain risks. Embeds resilience
requirements and continuity
standards throughout the supplier
ecosystem to prevent and
respond to disruptions.

02

Crisis Management

Large-scale disruptions. Focuses
on protecting reputation,
stakeholder trust and stabilizing
situation.

05

Financial Resilience

Ensures the organization can
absorb financial shocks while
continuing to meet obligations to
customers, regulators and capital
providers. Focuses on liquidity,
ability to raise capital and
recovery under stress.

07

Climate Resilience

Anticipates the physical and
transition risks of climate change
and embeds them into strategy,
operations and disclosure to
protect long-term value.

03

Operational Resilience

Ensures critical services and
essential functions remain
operational through disruption.
Focuses on minimum service levels
and recovery activities to protect
operational continuity.

06

Digital and Cyber
Resilience

Ensures protection and rapid
restoration of IT systems and
cyber infrastructure, underpinning
recovery of critical services and
essential functions.




Our Unified Resilience Services

Each capability within the portfolio is designed to work together. Response Levers enable coordinated, decisive
action during a disruption, while Transformative Levers build long-term capabilities that strengthen resilience and
protect essential services and critical functions against future disruptions.

RESPONSE LEVERS

Emergency and Crisis Management

Coordinates leadership, governance, and tactical response during disruptions, from site-level emergencies
affecting people and assets to enterprise-wide crises that threaten reputation, stakeholder trust, and the license
to operate. It brings together command structures, communications, and rehearsed playbooks to enable informed,
timely decision-making under pressure.

Governance and Framework Command Structures and Teams Emergency Response Planning

. ) . Lo Defined incident command Comprehensive emergency response
A single, integrated crisis-to-incident ) L
) structures and cross-functional plans that protect people, minimize
command structure with clear ) . ) ) I
L ’ response teams, equipped with the operational impact, contain incidents,
thresholds, decision rights and )
escalation paths authority, roles, and tools to lead and meet local regulatory and
response efforts effectively. compliance requirements.

Crisis Communications and Media Stakeholder Management Exercising and Simulation

A stakeholder engagement strategy

that maintains trust with customers,

regulators, investors, and other key
stakeholders throughout a crisis.

Pre-built messaging, channels, and
trained spokesperson capability that
protects trust in the first critical hours.

A rehearsed organization that learns
from each exercise and incident and
gets measurably better.

TRANSFORMATIVE LEVERS

Operational Resilience

A holistic framework aligned with ISO 22301 that enables organizations to anticipate disruption, protect critical
operations, and recover while safeguarding stakeholders, reputation, and long-term value.

Business Continuity Management BCM Ciriticality Assessment Business Impact Analysis

(BCM) Policy and Framework

A governance backbone that makes A defensible prioritization of which A grounded view of which functions
continuity expectations clear, businesses, sites, and entities most matter most, what they depend on,
consistent, and enforceable across need BCM coverage. and how quickly they must recover.

the enterprise.

Single Point of Dependency Critical Infrastructure Resilience Continvity Strategy and Plans

Identifying single points of A defensible view of the infrastructure Actionable recovery strategies and
dependency across critical processes assets most essential to delivering continuity plans that hold up under
and value chains to develop organizations critical services. major disruption.

targeted resilience strategies.
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Supply Chain Resilience

Proactive identification and management of supply chain risks, embedding resilience requirements and continuity
standards throughout the supplier ecosystem, including the contractual obligations that make those standards

enforceable.

Supply Chain Risk and Concentration Assessment

Visibility into where your supply chain is most exposed
by tier, geography and concentration.

Third-Party Resilience

Confidence that critical suppliers can recover and meet
your continuity standards consistently.

Supply Chain Continuity Planning

Tested playbooks and alternate sourcing options that
keep goods and services flowing through disruption.

Contractual Clause Review and SLA Alignment

Vendor contracts and SLAs that translate your recovery
objectives into enforceable supplier obligations.

Financial Resilience

Ensures the organization can absorb financial shocks while continuing to meet obligations to customers, regulators
and capital providers. Focuses on liquidity, capital and recovery under stress.

Liquidity and Capital Stress
Testing

Assurance that your liquidity, capital
and funding profile can absorb
potential shocks.

Recovery and Resolution
Planning

Credible recovery options and
resolution arrangements that satisfy
regulators and protect the franchise.

Financial Scenario Modeling

Forward-looking scenarios that show
how disruption translates into financial
outcomes and where to act first.

Digital and Cyber Resilience

Digital and Cyber Resilience ensures the rapid restoration of technology systems, data, and infrastructure following
a disruptive event. Aligned with ISO 27031, it connects Recovery Time Objective (RTO) and Recovery Point Objective
(RPO) targets to BCM recovery objectives, ensuring technology recovery supports broader business continuity

priorities.

Digital and Cyber Recovery Governance
and Reporting

Structured governance and reporting that gives leadership
confidence in organization’s IT infrastructure and system
readiness to deter potential cyber threat.

Recovery Architecture Design

Technology architecture choices, from system
redundancy to cloud-based Disaster Recovery (DR),
matched to ensure continuity of your critical services
and essential functions

Cyber Recovery Planning

Specific, rehearsed playbooks for ransomware, breach
and other cyber-driven outages.

DR Testing and Validation

Confidence with evidence, that your IT recovery
capabilities work when called upon.




Climate Resilience

Anticipates the physical and transition risks of climate change and embeds them into strategy, operations and
disclosure to protect long-term value.

Climate Risk and Vulnerability Assessment Climate Adaptation Strategy

Clarity on how physical and transition climate risks could A board-ready roadmap that keeps critical operations
affect your assets, operations and long-term value. and stakeholder commitments intact as climate
conditions shift.

PATHWAY TO DIGITIZATION

Any resilience programme is only as strong as its ability to function under pressure. Static plans, siloed
spreadsheets, and manual reporting cannot keep pace with modern disruption. When every second counts,
manual interventions slow response times.

Embedding technology across the response and transformative levers transforms resilience capabilities from a
compliance posture into a live operational capability that connects plans, people, and processes, automates
critical workflows, and gives decision makers the intelligence they need when it matters most.

Risk UniVerse is our cutting-edge Governance, Risk and Compliance (GRC) platform designed to streamline an
organization’s resilience requirements through centralized data, automated workflows, and interactive dashboards
— delivering enhanced visibility and audit readiness across the enterprise.

Our platform brings together crisis, emergency, and resilience management through incident intake, command
workflows, dependency and Single Point of Dependency (SPoD) mapping, recovery planning, and unified reporting.
Al-enabled alerts, scenario analysis, and decision-ready insights help management respond quickly during
disruptions while safeguarding the continuity of critical services and essential functions.




Why Unigus
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Deep Domain Expertise

Our experts have led and contributed to over 100 enterprise resilience implementations globally. This wealth of
experience ensures your program is informed by best practices and real-world insights.

Customized Solutions

We understand that no two organizations are the same. Our solutions are tailored to align with your unique strategic
goals, industry dynamics and risk appetite.

Technology Enabled

Our experts continuously enhance existing tools and develop new solutions, supporting GRC and BCM tool
implementation to automate plan management and resilience reporting.

End-to-End Partnership

Our team supports you at every stage, from initial assessments to ongoing monitoring and continuous improvement,
supporting continuous improvement and long-term program performance.

Global Talent, Local Delivery

A deep global talent pool that works as a true extension of your management, delivering integrated support across
key markets: USA, India and the Middle East.

Partner-Led Delivery

Our team embodies agility and responsiveness. High partner and director involvement on every engagement ensures
quality, accountability, and strategic alignment.




CHANGE THE WAY CONSULTING IS DONE

USA | INDIA | MIDDLEEAST

In case of any query, please write to us at businessinquiries@uniqus.com.
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